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SECTION A 

1. Discuss any five ways in which HIV/AIDS in the workplace can impact on organizational 

performance.          [25] 

 

SECTION B 

2. Discuss any five ways by which organizations can help in the fight against HIV/AIDS in 

the workplace.          [25] 

 

 

3. a) Evaluate the importance of having an HIV/AIDS policy in the organization.  [10] 

b) Discuss the components of an effective HIV/AIDS policy.    [15] 

 

4. Discuss the following counselling scenarios and state their merits:   

a) Pre-test counselling          [5] 

b) Post-test counselling          [5] 

c) Counselling without testing         [5] 

d) Couples counselling           [5] 

e) Adherence counselling          [5] 

 

5. As a Human Resource Manager, discuss any five ways by which you can promote a non 

HIV/AIDS discriminatory work environment.       [25] 

 

 

6. Examine any five roles played by organizational culture in the management of HIV/AIDS 

in the workplace.           [25] 

 

END OF EXAMINATION 

 

 


