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SECTION A 

1.  Discuss any five significances of talent management to Manicaland State 

University of Applied Sciences.      (25 marks) 

 

 

SECTION B 

2. ‘Talent management strategy requires a strong investment in total rewards.’  

a) Explain any five benefits of total reward strategy to Talent Management 

process.                                                                (10 marks) 

b) Examine the elements of a total rewards program as part of a talent 

management strategy.       (15 marks) 

 

3. ‘Performance management plays a critical role towards a successful talent       

management process in organisations’ Discuss.                             (25 marks) 

4.   Explain the following terms as used in Talent Management; 

       a) (i)      Labour Market mapping.                                   (3 marks) 

 ii)       On-boarding.                                             (3 marks) 

iii) Joiner’s Survey.                                             (3 marks) 

iv) Calibration.                                              (3 marks) 

v) Attraction Analysis                                                              (3 marks) 

       b) Explain any five reasons why a good employer brand is critical for any 

organisation.                                  (10 marks) 

5.    a) Distinguish between the inclusive and exclusive approaches to talent          

management.                                                       (10 marks) 

       b) Discuss any five reasons why most workforce diversity initiatives fail in 

organisations.                                    (15 marks) 

 

6.     Examine any five strategies which managers can adopt to retain key staff in the 

organisation.                                                         (25 marks) 

 

END OF EXAMINATION                              


